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Personal reflections of the  
last two years 

• My term is done – so what of it? 

– What’s my “performance review”? 

 

• Ironically, the performance review process for 
the UWSA President is not defined 

– I haven’t been impeached, at least  
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Performance review of the UWSA 
president 

• What’s the job description? 

• Just what exactly is the UWSA president 
supposed to do? 

– It has something to do with “staff relations” – lots 
of interaction with HR department 

– But can’t be an extension of HR or Administration 

• I’ve been criticized for this 

3 



The UWSA president’s “Job Description” 

…makes the president accountable to support 
the organization’s mission: 

 A professional association that represents the 

interests of university support staff through 

partnerships with administration and other 

representative groups across the campus community. 

With our partners, we cultivate a progressive work 

environment where staff are empowered to grow and 

develop. 
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Key phrases 

• Interests of staff: 

– What are they?  How do we know? 

• Partnerships with administration: 

– Requires trust in both directions 

• Staff are empowered to grow and develop: 

– Eliminate barriers to career development 

– Help staff to help themselves 

 

5 



So? 

• These have been the principles driving my term 
as president: 
– Finding out what staff think, want and don’t want is 

essential before taking any action 

• Requires lots of communication 
– Mostly listening 

– I’ve come to appreciate:  “communications is 
everything” 

• But:  “talk is cheap” – we also have to be able to 
get things done 
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The issue of trust 

• Building partnerships and representing staff 
interests requires trust and credibility: 

– Our labour-relations practice is based on trust 

• The UWSA trusting the Administration 

• The Administration trusting the UWSA 

• Trust doesn’t mean agreeing all the time 

– trusting that people act with integrity and with 
good intentions 

• I’ve been criticized for this, too 
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Why didn’t I get more done? 

• Basically: 

– Change (cultural change, process change) is hard 

– uWaterloo does not “turn on a dime” 

– Change needs to be planned, and no matter what 
degree of consensus you think you have, someone 
will be unhappy 

• I’ve had to accept that I can’t please everyone all the 
time 

• But I can listen to everyone all the time 
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What else does the president do? 

• Intervene on behalf of staff to solve problems, 
usually informally and usually in private 
– Requires trust, credibility and integrity 

• Be informed about issues inside and outside the 
institution that could impact the workplace and 
working relations 
– Participating in hiring committees, strategic planning, 

advisory committees 

– University Leadership has to trust the UWSA president 
in order to share confidential or sensitive information 
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What should the UWSA president’s 
goals be? 

• I believe the president should advocate and 
encourage policies and operational processes 
that achieve the “staff empowerment” part of 
the Mission Statement 

• This requires listening, communicating and 
developing an understanding of staff “needs, 
wants, desires and goals” so that priorities can 
be set 
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What’s the larger goal? 

• As support staff, we exist to support the 
mission and objectives of the institution 

• As those change, staff need to be mobile, agile 
and adaptable; able to anticipate what will be 
needed “tomorrow” and to become 
indispensable assets to the organization 

• The UWSA has a role in making sure that staff 
have what they need to meet these challenges 
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Thank you 

• Any measure of success I’ve had over the last two 
years would be incomplete without thanking: 
– My UWSA Board (Exec) colleagues who have 

challenged, advised, questioned and supported me 
throughout my term; 

– Staff of the UWSA, in particular Gail Spencer; 

– Members of the University Leadership whose trust 
allowed me to be an effective advocate; and 

– You, the staff of the uWaterloo who challenged me to 
do more, be better and push myself to work on your 
behalf to make Waterloo a better place to work. 
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